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MANAGEMENT REPORT
FINANCIAL INTEGRITY RATING SYSTEM OF TEXAS

2015

Public Meeting
October 14, 2015 Safety | Integrity | Professional | Data Informed | Innovative | It’s not just school. It’s LIFE.



Purpose of Rating System

 Accountability for quality financial management practices

 Improve financial management practices

 Encourage Texas public schools to better manage financial 
resources to provide the maximum allocation possible for 
direct instructional purposes
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2015 Rating System

 A rating worksheet with 7 indicators must be 
completed for each charter district (reduced from 
19 indicators in 2014-2015)

 Indicators 1 through 4 are answered either Yes or 
No – must pass all 4

 Indicators 5, 6 and 7 are rated based on a scale 
of 0 to 10
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Indicators and District Status

 1 – Was the complete annual financial and 
compliance report and charter school financial data 
submitted to TEA on or before the January 28 
deadline?

2013-2014
YES
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Indicators and District Status

 2 – Was there an unmodified opinion in the AFR on 
the financial statements as a whole? 

2013-2014
YES
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Indicators and District Status

 3 – Was the charter school in compliance with the 
payment terms of all debt agreements at fiscal 
year end?

2013-2014
YES
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Indicators and District Status

 4 – Was the total net asset balance in the statement 
of financial position for the charter school greater 
than zero?

2013-2014
YES
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Indicators and District Status

 5 – Was the charter school’s administrative cost 
ratio equal to or below the threshold ratio as 
specified by TEA?

2013-2014
0.1872   6 pts
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=>1,000 Students Points
<= 0.1401 10

0.1402‐0.1651 8
0.1652‐0.1901 6
0.1902‐0.2151 4
0.2152‐0.2401 2

> 0.2401 0



Indicators and District Status

 6 – Did the comparison of PEIMS data to like 
information in the charter school’s annual financial 
report result in an aggregate variance of less than 
3% of all expenses?

2013-2014
0.00     10 pts
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Indicators and District Status

 7 – Was the annual financial report free of any 
instance(s) of material weakness in internal controls 
over financial reporting and compliances for local, 
state, or federal funds?

2013-2014
Yes 10 pts
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Determination of Rating
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Rating Points

Pass 16-30

Suspended 0-0

Substandard Achievement 0-15

Rating Points

Pass 26



Additional Report Requirements

 Copy of Superintendent’s Contract (posted on website)
 Disclose transactions involving the Superintendent and 

Board Members (Travel and Other Reimbursements)
 Other compensation received by the Superintendent
 Disclose gifts from vendors to Board and Employees
 Board member business transactions with the district

Safety | Integrity | Professional | Data Informed | Innovative | It’s not just school. It’s LIFE.



Charter FIRST

Complete report can be found on the district website at 
www.lifeschools.net - Compliance – Financial Transparency
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Comparison to Prior Year 

 
 

 



Financial Integrity Rating System of Texas
Life School

`

2013-
2014

2014-
2015 2014-2015 2013-2014

# # Indicator Description Score Score
1

Yes

2 4
Yes Yes

3
Yes

3
Yes

4
Yes

1
Yes

5
Yes

2
Yes

6
Yes

7
10

7 5
8 6

10 5

9
5

10
5

11
5

12
5

13
5

14 5
6 0

15
5

16
5

17
5

18
5

19
5

Score: 16 60

Was there an unqualified opinion in the charter holder’s annual financial 
report? 

Did the charter holder’s annual financial report not disclose any 
instance(s) of material weaknesses in internal controls? 

Did the comparison of PEIMS data to like information in the charter 
school’s annual financial report result in an aggregate variance of less 
than 3% of all expenses (Data Quality Measure)?

Are the charter school’s liabilities less than 80% of its assets? 

2014-2015 Rating: Pass (highest rating)

2013-2014 Rating: Superior Achievement (highest rating)

Did the charter school avoid holds on payments that were not cleared 
within 30 days as a result of untimely deposits to TRS or TWC? 

Were there no disclosures in the charter holder’s annual financial report 
and/or other sources of information concerning default on debt?

Was the total net asset balance in the statement of financial position for 
the charter school greater than zero?

Was the charter holder’s annual financial report filed within one month 
after the January 28th deadline? 
Was the complete annual financial and compliance report (AFR) and 
charter school financial data submitted to TEA on or before the January 
28 deadline?

Was there an unmodified opinion in the AFR on the financial statements 
as a whole?

Was the charter school in compliance with the payment terms of all debt 
agreements at fiscal year end? 

Was the charter school’s current ratio for all net asset groups greater 
than or equal to 1:1? 
Was the charter school’s administrative cost ratio less than the threshold 
ratio?  

Were the charter school’s debt related expenses less than $200 per 
student? (If the charter school’s five-year percent change in students was 
a 7% increase or more, then the charter school receives 5 points)
Was there no disclosure in the charter holder’s annual audit report of 
material noncompliance?
Did the charter school have full accreditation status in relation to financial 
management practices?
Was the charter school’s aggregate of budgeted expenses less than the 
aggregate of budgeted revenues and investments at the beginning of the 
year?

Was the AFR free of any instance(s) of material weaknesses in internal 
controls over financial reporting and compliances for local, state, or 

Was the ratio of students to teachers within the ranges according to 
charter school size?
Was the ratio of students to total staff within the ranges according to 
charter school size?
Was the decrease in the charter school’s total net assets less than 20% 
over two fiscal years? (Calculation excludes depreciation and 
amortization)
Was the charter school’s aggregate total of cash and investments more 
than $0?
Did the charter school’s investment earnings in all net asset groups meet 
or exceed the average 3-month treasury bill rate?



2014-2015 Determination Of Rating

A.

B.

16-30

0-0

0-15

0-0

Indicator 5 - Administrative Cost Ratio

=> 1,000 Enrollment Points

<=0.1401 10

0.1402-0.1651 8

0.1652-0.1901 6

0.1902-0.2151 4

0.2152-0.2401 2

>0.2401 0

2013-2014 Determination Of Rating

A.

B.

60-65

55-59

50-54

0-49

Indicators 15 & 16 Ratios

Indicator 15 Indicator 16

Low High
Charter School Size - 
Number of Students  Low High

< 500 7 22 < 500 5 14

500-999 10 22 500-999 5.8 14

1000-4999 11.5 22 1000-4999 6.3 14

5000-9999 13 22 5000-9999 6.8 14

=> 10000 13.5 22 => 10000 7 14

Undetermined

 Did The Charter School fail any of the critical indicators 1 through 4? If so, then the Charter School's rating 
is F for Substandard Achievement, regardless of points earned.

Determine the rating by the applicable number of points.

Pass

Suspended

Substandard Achievement

Did The Charter School Answer No To Indicators 1, 2, 3 Or 4? Or Did The Charter School answer No To 
Both 5 or 6? If So, The Charter School's Rating Is Substandard Achievement.

Charter School Size - 
Number of Students 

2010-2011: Determine rating by applicable range for summation of the indicator scores (Indicators 7-19):

Ranges for Ratios

Superior Achievement

Above Standard Achievement

Standard Achievement

Substandard Achievement

Ranges for Ratios
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School FIRST Annual Financial Management Report

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 
Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1001(o).  Effective 8/6/2015.

Superintendent’s Current Employment Contract

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period
Ended August 31, 2014

Meals 2,062$                94$           91$            84$             92$            $
Lodging 4,127$                521$         521$          568$           -$               
Transportation 4,744$                31$           31$            31$             1,578$       
Motor Fuel -$                        -$              -$              -$               16$            
Other 6,964$                376$        376$         176$          1$              
Total 17,897$              1,023$     1,019$      859$          1,688$      -$               

CHARTER SCHOOL

Lodging – Hotel charges.
Transportation – Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).

Description of Reimbursements
Brent

Wilson

The template has been established to help the charter schools in gathering their data and presenting it at their School FIRST hearing.  
The template may not be all inclusive. 

Motor fuel – Gasoline.
Other:  Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of) to the superintendent and board 
member not defined above.

A copy of the superintendent's current employment contract at the time of the School FIRST hearing is to be provided. 
In lieu of publication in the annual School FIRST financial management report, the charter school may choose to publish the superintendent's employment 
contract on the charter school's Internet site.
If published on the Internet, the contract is to remain accessible for twelve months.

Meals – Meals consumed out of town, and in geographic-boundary meals at area restaurants (outside of board meetings, excludes catered board meeting 
Items to be reported per category include:

Sharon 
Williams

Ruben 
Martinez

Christopher 
Clemmons

Cara
Railey

Eddie
Davis

All “reimbursements” expenses, regardless of the manner of payment, including direct pay, credit card, cash, and purchase order are to be reported. 



Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services

For the Twelve-Month Period
Ended August 31, 2014
Name(s) of Entity(ies) Amount Received

-$              

Total -$             

Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no relation to charter school business.  

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period
Ended August 31, 2014

Total -$                       -$             -$             -$              -$               

Note – An executive officer is defined as the superintendent, unless the board of trustees or the 
charter school administration names additional staff under this classification for local officials.

Business Transactions Between Charter School and Board Members

For the Twelve-Month Period
Ended August 31, 2014

Amounts -$                       -$             -$             -$              

Note – The summary amounts reported under this disclosure are not to duplicate the items 
disclosed in the summary schedule of reimbursements received by board members.

Brent
Wilson

Sharon 
Williams

Ruben 
Martinez

Christopher 
Clemmons

Cara
Railey

Sharon
Williams

Ruben 
Martinez

Christopher 
Clemmons

Cara
Railey



 

 
 
 
 
 
 
 
 
 
 
 

Section Three: 
Indicator Tests 

 
 

 























 

 
 
 
 
 
 
 
 
 
 

Section Four: 
Statewide Statistics 
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